
Infrastructure as...Claude?







Building great partner product and program 
experiences at Workbrew.

David Starr







“Focus on one thing in the story, 
find the thing you care passionately 

about and write about that.”
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“A landscape of transition 
and mutation.”
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• nordic-msp-infra

• claude
() settings.local.json

• github

• scripts
• addigy.py
• open-pr-as-bot.sh

& gitignore
( addigy-policies.json
• CLAUDE.md
XL customers.yaml

* main.tf
• README.md
K team.yaml

team.yaml customers.yaml main.tf

main.tf ›data "workbrew_partner" "msp" Q * I

58 v resource "workbrew_customer_workspace" "customer" {
59 for_each = local.customers
60
61 partner = data.workbrew_partner.msp.name
62 name = each. key
63 owner_email = each. value.owner_email
64 allowed_domain = try(each.value.domain, null)
65 device_cap = try(each.value.device_cap, null)
66 plan = try(each.value.plan, null)
67

68

69 › resource "workbrew_mdm_integration" "customer" {
70 for_each = local.customers
71

미
 
인

 
다

partner = data.workbrew_partner.msp.name
workspace = woikbrew_customer_workspace.customer[each.key].name

75
type = "addigy"

76
client_id = try(local.addigy[each.key].policy_id, "pending: created by the Addigy step on merge")
api_token_wo = var.addigy_api_key

77
78
79 › resource "workbrew_workspace_access" "team" {
80 for_each = { for id, grant in local.grants: id => grant if contains(keys(local.customers), grant.customer)
81

82 partner = data.workbrew_partner.msp.name

83 workspace = workbrew_customer_workspace.customer[each.value.customer].name
84 user_id = workbrew_partner_membership.team[each.value.email].user_id
85 role = each. value. role
86 3
8 7

A Failed to run ruff. Click to show error. 48:2 Terraform 図   “



• nordic-msp-infra * main / l° describe-customers-yaml-and-team-yaml-as...
• nordic-msp-infra

• claude
() settings.local.json

• github
• scripts

• addigy.py
• open-pr-as-bot.sh

& gitignore
() addigy-policies.json
@ CLAUDE.md
X customers.yaml

* main.tf
@ README.md
Ka team.yaml

team.yaml customers.yaml main.tf

team.yaml › elin.strand@nordic-msp.example › customers

8 astrid.berg@nordic-msp.example:
role: admin
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A Failed to run ruff. Click to show error.

lars.nyman@nordic-msp.example:
role: member

customers:
acme-dental: admin
lyra-dental: admin

tallberg-clinic: admin

ask-veterinary: admin
dal-pharmacy: write

maja.holm@nordic-msp.example:
role: member

customers:
kvarn-media: admin
mossa-games: admin
klippan-films: admin
lingon-design-studio: admin
tidvatten-audio: write
solsken-schools: write

uggla-it-school: write

nils.ek@nordic-msp.example:
role: member

customers:
gran-logistics: admin

isberg-cold-chain: admin
vag-transport: admin
polar-bakery: write

Sign In
+ ⽇ <

Q * I

# head of service delivery

# clinics and pharmacies

# studios and schools

# logistics and food

4 8 : 1   Y A M L 国 强 冷
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• nordic-msp-infra team.yaml

• claude
Brewfile() settings.local.json

• github

• scripts
• addigy.py
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& gitignore
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= Brewfile
• CLAUDE.md
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* main.tf
• README.md
XL team.yaml

Sign In

Brewfile customers.yaml main.tf

Q %   1 g

# A developer Mac at one of Nordic MSP's customers, described once.
# 'brew bundle' makes the Mac match; 'brew bundle check' says whether it does.

tap "workbrew/tap", trusted: true

tap "hashicorp/tap", trusted: { formulae: ["terraform"] }

cask_args appdir: "/Applications", require_sha: true
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# Command-line tools

brew "git"

brew "gh"
brew "ja"

brew "awscli"
brew "hashicorp/tap/terraform"
brew "python@3.13"
brew "node", link: true

# Services that run in the background and restart when they're upgraded
brew "postgresql@16", restart_service: : changed
brew "redis", restart_service: : changed

# Apple Silicon only
brew "colima" if Hardware:: CPU.arm?

# Apps

cask "google-chrome"
cask "slack"
cask "zoom", greedy: true
cask "visual-studio-code"

cask passwor
43:1 Ruby





Add a Brewfile for a developer Mac by nordic-msp-bot[bot] • Pull Request #66 • pomology-io/nordic-msp-infra

Q Type D to search

⼭

<› Code

pomology-io / 8 nordic-msp-infra •

1 Pull requests 1 & Agents O Actions • Security and quality ~ Insights 0 Settings

A nordic-msp-bot[bot] requested your review on this pull request.

Add a Brewfile for a developer Mac #66 •
' Open nordic-msp-bot[bot] wants to merge 1 commit into main from add-a-brewfile-for-a-developer-mac

D) Conversation o • Commits 1 E Checks 2 • Files changed 1

• Awaiting approval

Add your review

Code •

+ 4 2   • 0 0 0 ⽇

nordic-msp-bot Bot commented 2 minutes ago

An example Brewfile describing a developer Mac at one of Nordic MSP's customers: trusted taps, command-line tools,
background services, apps, Mac App Store apps, editor extensions, and conditions by hardware and department.

Reviewers

• distarr
At least 1 approving review is required to merge this pull
request.

Still in progress? Convert to draft

Add a Brewfile for a developer Mac V 2810588

nordic-msp-bot Bot) requested a review from djstarr as a code owner 2 minutes ago

github-actions Bot commented 2 minutes ago

On merge

Addigy (API) O to create, O to delete.

Workbrew (Terraform) O to add, O to change, 0 to detach

Planned on djs-mbp-demo for 5384dd5 .

Assignees
No one-assign yourself

Labels

None yet

Projects
None yet

Milestone
No milestone

Development
Successfully merging this pull request may close these
issues.



Add a Brewfile for a developer Mac • pomology-io/nordic-msp-infra@2810588

<› Code

pomology-io / 8 nordic-msp-infra -

!% Pull requests 1 Agents

• Type D to search

• Actions • Security and quality ~ Insights 0 Settings

+ Back to pull request #66

• Add a Brewfile for a developer Mac #73 Re-run all jobs

G Summary

All jobs

• validate
• plan

Run details

• Usage
& Workflow file

v Annotations

1 warning

Complete job

Show more
Node.js 20 is deprecated. The following actions target Node.js 20 but are being forced to run on Node.js 24: actions/checkout@v4, hashic..

plan
succeeded 8 minutes ago in 21s

Q Search logs

Set up job 2s

› • Run actions/checkout@v4 1s

Run hashicorp/setup-terraform@v3 6s

Addigy plan 1s

Look up each customer's Addigy policy ID

Terraform init 1s

Terraform plan Os

Post the plan on the pull request 2s

Detaching customers needs the allow-detach label Os

Post Run actions/checkout@v4 1s



Summary

All jobs

• validate
• plan

Run details

• Usage

& Workflow file

Add a Brewfile for a developer Mac • pomology-io/nordic-msp-infra@2810588 ⼭
plan
succeeded 11 minutes ago in 21s
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- workbrew.com/msp/workbrew

The current .terraform.lock.hcl file only includes checksums for
darwin_arm64, so Terraform running on another platform will fail to install
these providers.

To calculate additional checksums for another platform, run:
terraform providers lock -platform=linux_amd64

(where linux_amd64 is the platform to generate)

Terraform has been successfully initialized!

• Terraform plan

1 • Run terraform plan -input=false -no-color -out=tfplan | tee plan.txt
12 data.workbrew_partner.msp: Reading...
13 data.workbrew_partner.msp: Read complete after 0s [name=nordic-msp]
14 workbrew_partner_membership.team["elin.strand@nordic-msp.example"]: Refreshing state... [id=37c88539-2a7d-449d-8c67-d7f04c984f88]
15 workbrew_partner_membership.team["nils.ek@nordic-msp.example"]: Refreshing state... [id=add37a74-e1e1-40db-b69a-318cb2f94fe2]
1 6   w O r k b r e w _ p a r t n e r _ m e m b e r s h i p . t e a m [ " l a r s . n y m a n @ n o r d i c - m s p . e x a m p l e " ] :   R e f r e s h i n g   s t a t e . . .   [ i d = 6 3 f 2 f e 0 3 - d 9 f 5 - 4 a e 7 - 8 2 0 b - f o 1 3 d e c d 6 e 1 7 ]
17 w o r k b r e w _ p a r t n e r _ m e m b e r s h i p . t e a m [ " a s t r i d . b e r g @ n o r d i c - m s p . e x a m p l e " ] :   R e f r e s h i n g   s t a t e . • •   [ i d = 7 3 3 8 0 b 9 7 - c d 9 7 - 4 4 d c - 8 b 1 6 - 8 9 e 7 7 7 8 b 1 7 c 3 ]
18 workbrew_partner_membership.team["maja.holm@nordic-msp.example"]: Refreshing state... [id=4ea450a8-b092-46d9-a11a-bbfed733d9151
19

20 No changes. Your infrastructure matches the configuration.
21
22 Terraform has compared your real infrastructure against your configuration
23 and found no differences, so no changes are needed.

• Post the plan on the pull request

• Detaching customers needs the allow-detach label

Post Run actions/checkout@v4

Complete job

15

2s

Os

1s



1 Developer Workflow
WRITE › REVIEW › COLLABORATE

2 CI/CD Pipeline
AUTOMATE › VALIDATE › READY

laC Execution Tool
PLAN › PREVIEW › DEPLOY

<1>
Write
Configuration
Code Build & Test

Load State

Version
Control (Git)

Static
Analysis

Plan ChangesPull
Request

Validate
ConfigurationCode

Review
Apply
Infrastructure

Process
Options

Cloud Infrastructure
PROVISIONED BY CODE

Virtual
Machines Networking

Databases
Load

Balancers

Storage Security
Groups

Container
Orchestration



Traditional "ClickOps" Infrastructure as Code

Changes made directly in UI Changes defined in code files

Some auditing who and what changed Git history with author and timestamp

Difficult to replicate environments Identical deployments every time

Manual disaster recovery Rebuild from code in minutes

Changes go live immediately Pull request review before deployment

"It worked yesterday" debugging Compare any two points in time

Tribal knowledge Self-documenting configurations

One environment at a time Manage multiple instances consistently

Inspiration source: Jamf, "Resources: Terraform, GitHub, and Jamf Configurations” 



The standard for 
device management is 

declarative management.





“How did this relationship develop? 
This odd connection? Does it matter? 

Can we fight it? Should we?”





















“Adapting someone else's work 
is certainly an opportunity to 

think differently.”





MSP
workbrew.com/msp



















Demo



“Find an ending. But don't cheat!  
Your characters must change and the 
change must come from them. Do that 

and you'll be fine.”







“And it sounds exciting, to immerse 
yourself in a real subject and learn 

everything about it.”



Resources



Tack!


