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If you watch a movie of your life 
backwards, it's about a sysadmin who 
regains youth/happiness as they forget 

more and more about computers


@sadserver



Be Proactive







defining
EQ

Emotional intelligence, 
or EQ, is the ability to 
identify and manage 
your own and others’ 
emotions.









85%

15%
85% of your financial 
success is due to EQ

Only 15% is due to IQ



Circle of Concern

Stress

Frustration


Futile Wasted Energy

Circle of Influence

More Energy & Focus

Ability to Influence Increases



If only I had a 
boss that 

listened to me

I can be a 
more effective 
communicator

If I only had 
more time to 

myself

I can be a 
morning 
person

When I have 
my perfect job 
I’ll be happy

I can learn 
more valuable 

skills



We are what we repeatedly do. 
Excellence, then, is not an act, 

but a habit.

Aristotle



Keep The End in Mind





Experience

Talent Passion
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IT



Do the First Things 
First



tomorrow |təˈmôrō, -ˈmärō|

noun 

A mystical land where 99% of all human 
productivity, motivation, and achievement are 

stored
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Manage


Daily Fire Fighting

Be Quick to Delegate

Focus


Planning

Critical Thinking


Projects

Avoid


Not Your Emergency

Busy Work


Some Meetings

Limit


Trivial & Wasteful

Entertainment Only
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Everyone Wins



#!/usr/bin/python





Strong people don’t put others 
down… They lift them up.


Michael P. Watson



Understand
Then Be Understood





I need to be an admin 
on my machine.



I have to install 
software





OK, Thanks.



5 minutes later…



My machine is broken, 
something in the network 

isn’t working.



Networking said everything is fine 
because I can browse the 

internet, but I still can’t get these 
files uploaded to DropBox!



As per company policy, we don’t allow access to DropBox.



So how am I supposed to work with 
our external vendor! We have a 

deadline! They need these files, and 
they’re too big to send through email, 

I already had to contact helpdesk 
about that earlier today and now 

we’re running out of time! Help me 
Sys Admin, You’re my only hope!





What Happened Here?







¯\_(ツ)_/¯





"Goddamn developers not testing 
their changes" he said while 

sudoing to root in production.


@sadserver



Cooperation







Sharpen The Saw





“We’re too busy to do it the 
right way”


@sadoperator









Is there a support group for neglected, 
poorly automated, overworked and 

unhappy servers?

Asking for a friend.


@sadserver
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Q&A
Thanks!!
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